
 
 

2024 BOARD OF VISITORS RETREAT 
JULY 23-25, 2024 

 
PARTICIPANTS 
Members of the Board; Faculty and Student Reps and Staff Liaison 
Presidents Rowe and Sydow 
W&M ELT (Wednesday) 
RBC Leadership (Thursday AM) 
 
LODGING 
Williamsburg Lodge (310 S. England Street) 
 
TUESDAY, JULY 23 
6:30 p.m.     New Members Dinner 
 Mozart Room, Opus 9 Steakhouse – 5143 Main St. Williamsburg New Town 
  
 Attendees: Rector, Vice Rector, Secretary, W&M President, RBC President,  
 and Newly Appointed Members of the Board  
 
WEDNESDAY, JULY 24 
Virginia Institute of Marine Science Library – Watermen's Hall – 1370 Greate Road, Gloucester Point 
  
Guests are on their own for breakfast. Snacks and drinks will be provided for the meeting as well as lunch. 
 
7:45 a.m. Depart Williamsburg Lodge – transportation to be provided 
 
8:30 - 9:00 a.m. Welcome, Retreat Overview, and Icebreaker Poston, Johnson 
 
9:00 - 10:15 a.m.  Session 1: W&M Year Ahead 
 Committees to review work of the year in two 30-minute sessions 

Led in small groups by each Committee Chair and staff 
Pre-read: overview of the year’s work for each committee 

 
10:15 a.m. Break 
 
10:25 - 10:35 a.m.  Welcome/Introduction to VIMS Aday 
 
10:35 – 10:50 a.m. Session 2: W&M Advancement Rowe 
 
11:00 - 11:30 a.m. VIMS Welcome Event – Davis Hall 
 
11:30 a.m. - 1:00 p.m. Lunch: Seafood Feast – Outdoor Tent, Davis Hall 
 
1:15 p.m. Depart VIMS for W&M – transportation to be provided 
 
 
 



BOARD OF VISITORS 
 
JULY 23-25, 2024 
 
 
 
Swem Library (Ford Classroom) at William & Mary – 400 Landrum Drive 
2:30 – 3:30 p.m. Session 3: W&M Strategy and Identity I Rowe, Golden, Pittman-Hampton 

Group work 
Pre-reads: Meeker, Institutional Positioning Deck 

 
3:30 – 3:45 p.m. Break 
 
3:45 – 4:45 p.m. Session 4: W&M Strategy and Identity II Rowe, Mann 

Group work 
Pre-reads: Athletics briefing and FAQs 

 
4:45 – 6:00 p.m. Free time 
 
Hunter Gallery, Alumni House – 500 Richmond Road 
6:00 – 6:30 p.m. Reception – Members/reps/presidents/W&M and RBC senior staff 
 
Board Room and Second Floor Balcony, Alumni House 
6:30 - 8:00 p.m. Dinner - Voting Members of the Board, President Rowe and President Sydow 
 
 
THURSDAY, JULY 25 
Swem Library (Ford Classroom) at William & Mary – 400 Landrum Drive 
  
Guests are on their own for breakfast. Snacks and drinks will be provided for the meeting as well as lunch. 
 
8:45 - 9:15 a.m. Breakfast Reception with RBC leadership 
 
9:15 - 11:30 a.m. Session 5: RBC identity and strategy Sydow 
 
11:30 a.m. Break 
 
11:45 a.m. - 12:30 p.m. Working Lunch Poston, Williams, Nee 

Board Continuing Education   
 
12:30 - 2:00 p.m. Closed Session - Voting Members of the Board 


